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I am thrilled to welcome each one of you to our
exciting new digitalization Project. This
initiative marks a significant milestone in our
ongoing journey of innovation and excellence in
NIALS. The launch of this digital
transformation is not just about embracing new
™ technology, but about transforming the way
NIALS operate, collaborate, and deliver value.

Our commitment to digital transformation,
reflects our dedication to staying at the forefront of technological advancements
and ensuring that we are well-equipped to meet the challenges of the future. The
success of this endeavour relies heavily on the collective expertise, creativity, and
hard work of our talented staff.

As we embark on changing NIALS digitally, I encourage all staff to embrace a
spirit of collaboration and continuous improvement. Your unique insights and
contributions are invaluable, and I am confident that together, we can achieve
remarkable results.

This digitalization of NIALS processes is a testament to our shared vision of
driving innovation and fostering a culture of excellence as an apex legal research
institute in Nigeria. [ am excited to see the incredible progress we have made and
the positive impact it will have on our staff.

Thank you for your dedication and enthusiasm. Let's work together to transform
NIALS digitally.
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NIALS DATA PROTECTION AND COMPLIANCE CERTIFICATE

@
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CERTIFICATE

OF COMPLIANCE

This certificate of compliance is issued to:

Nigenia Tnstitute of Advanced Legal Stadies
(NTALS)

I Based on the PIA conducted, Ufopia Software Consults confirms that the organization
mentioned above has implemented the applicable requirements of The Nigeria Data
Protection Commission (NDPC) and has been found to comply with these requirements.

Signed for an I:mblhllfof
Utopis re Gonsult,

¥aNDPC

This certifleate of compllance validity Is subject to the organization malntaining thelr NDPC
complaini status. This coriificata of compliance valldity Is subject to annual assessmant by Wopla Software Consults.
This certificate of compliance remaina a property of Ulopla Software Consults to whom It must be retumed on request,
= This certificate Is not transfernble and remain valid for the above mentioned scops.
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NIALS STAFF IN ATTENDANCE OF INFORMATION
ASSURANCE WORKSHOP OCTOBER, 2019 IN ABUJA

;' AGENCY (NITDA)
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NIALS ICT STAFF AT COREN ENGINEERING ASSEMBLY 2019

NDPR: AN IMPERATIVE FOR A
DIGITAL ECONOMY

DR.VINCENT OLATUNIJI
CHAIRMAN, DATA PROTECTION IMPLEMENTATION COMMITTEE, NITDA

Copyright Reserved October 2019

2021 NATIONAL (FERENCE
EXHIBITION A MEETING
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&

Councll for the Regulation of Engincering in NI

)li 1
|ENGINEERING
ASSEMBLY

. INTERNATIOMAL CONFERENCE CENTRE (100 ABUIA
MONDAY, 19TH - WEDNESDAY 215T ALUGUST, 2019

ENGR. JAUDA YUSUF
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SDAY INTENSIVE CAPACITY BUILDING PROGRAM FOR DIGITAL TRANSFORMATION
TECHNICAL WORKING GROUPS

(DT-TWGS) OF THE FEDERAL PUBLIC INSTITUTIONS DESIGNED TO FURTHER
DRIVE THE IMPLEMENTATION OF NATIONAL DIGITAL ECONOMY POLICY AND
STRATEGY (NDEPS) ORGANIZED BY NITDA MARCH 2021 AT PUBLIC SERVICE
INSTITUTE DUTSE, ABUJA

3
o5

Moes Efficion G

Prof Osato Eruaga Recieving Certificate as NIALS
Chairman on Digital Transformation Technical
Working Groups (DT-TWGs)
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NIALS STAFF AT A PROFESSIONAL TRAINING COURSE OF
SERVICE WIDE CAPACITY BUILDING PROGRAM FOR
E-GOVERNMENT IN NIGERIA NOV, 2021
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1. INTRODUCTION

The migration of NIALS by the Director General from analogue to digital represents a
significant step towards modernization, efficiency, and accessibility in legal education
and research. This report aims to provide a comprehensive overview of the process, its
implications, challenges encountered, and the benefits realized.

OBJECTIVES OF ICT TOOLS IN DIGITALIZATION OF NIALS
PROGRAMMES

The objectives of Information and Communication Technology (ICT) in the
digitalization of programs in NIALS encompass a wide range of goals aimed at
leveraging technology to enhance the efficiency, accessibility, and effectiveness of
various programs in NIALS.

» It ensures data Protection: By implementing robust security measures to protect
sensitive program data, ensuring confidentiality, integrity, and compliance with privacy
regulations.

» It enables digital collaboration: Digitalization through ICT aims to provide
platforms and tools that enable collaborative work, allowing teams to work together
seamlessly, regardless of their locations.

» It enhances efficient Communication: ICT objectives involve improving
communication within programs, fostering collaboration among participants, and
providing effective means for sharing information.

» Itautomates processes: ICT aims to automate manual and repetitive processes within
programs, leading to increased efficiency and reduced human errors.

» ltserves as an efficient way of resource allocation: Digitalization helps optimize the
utilization of resources, including time, manpower, and financial resources, leading to
cost-effectiveness within programs.

» Scalability: Digitalization through ICT tools ensures that programs can scale and
adapt to changing demands and requirements without compromising performance or
efficiency.

11 f
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Flowchart indicating NIALS
Processes in Digitalization

Start Digitalization process

Assessed Current NALS System and Processes

Define Digitalization Goals and Objectives in NIALS
Develop Digital Strategy Plan

Allocate Resources: Budget, IT Support

Select Digital Tools and Platforms to be used for
research

Implement Digital Infrastructure
Train Staff on New Systems

Digitize Research Materials and Archives

Integrate Knowledge Management Systems

Implement Security Measures

Monitor and Evaluate Digitalization Progress

Review and Update Digital Strategy

Optimize Digital Processes

End Digitalization Process
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The Migration Process Conducted by the Director
General before the Implementation are:

Needs Infrastructure software
assessment Upgrade Adoption
Training and capacity building Data Migration

Integration and Testing

Benefits Realized in NIALS From the Deployment of ICT Tools
Enchanced Improved :
efficiency accessibility

Environmental Advanced Research
Sustainability Capabilities

13
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APPROVED UNIT ACTIVITIES BASED ON STRATEGIC WORKPLAN
2020-2023 ACHIEVED

The unit at the beginning of the period under review, received approval to conduct its plan
of activities aimed at contributing and migrating the institute from analogue to digital and
to give NIALS a visibility technologically as an apex legal research institution in Nigeria.
Consequently, the unit and newly established engineering unit in 2020 based on this
developed a work plan to plan for the following:

Development/Management of E-Staff Performance Appraisal Forms

NIALS NETWORK DATA CENTRE LAGOS OFFICE
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Subscription and upgrade of Bandwidth to enhanced Research (Network in Lagos
Office deployed and upgraded from 2mbps to 10mbps.
Diagram indicating speed test
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Revamp of NIALS Website for a Facelift (www.nials.deu.ng)

Welcome to The Nigerian Institute of
Advanced Legal Studies

emait info@nials.edung iLearn 1 Stoff 1| Mail | Colendar

_. ﬁ N]ALS ‘ s [+234]5l100353502

ABOUT MIALS w COURSES w LERARY RESOURCES w PAYMENT PORTAL £2) POSTGRADUATE PORTAL —

Training Manual on Modern
Techniques in Criminal
Investigations and Rrosecution
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Our Updates

NIALS Latest News

e

D
i /
© =) O =] O
DG's Update: Climate Change Revised MNIALS Digest 4th 2020 Annual Reports

ACT, 2021 Quarter Edition, October-
December, 2021

View All Hews = -
_ Yatamilh

Migration of NIALS Library Digitally (www.library.nials.edu.ng

[+234) B10 0o 302 IMFOENIALS EDUL NG Login / Register | L]

ABOUT THE LIBRARY FIND RECURCES OUR RESEARCH PUBLICATION PRICE LIST

Journals

Author: NIALS

o -
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NIALS Staff ICT and Library Training on
OPAC Deployment & Administration

(www.opac.n_ials-library.orggg)

..............



http://www.opac.nials-library.org.ng
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DIGITALIZATION OF FILES AND RECORDS IN LINE
WITH THE FG'S DIRECTIVES

ICT PG SCHOOL CENTER
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DIGITALIZATION TRAINING MATERIAL

THE ROLE AND PROGEDURI
AND CONVERSION

rincipal Engineer/SAto DG ICT &Documentation
Nigerian Institute of Advanced Legal Studies(NJALS)
JUNE, 2022

Digitisation

The conversion of analog information into digital
representation such as texts, photographs, and
voices, among others to be used by computer
systems for sutomated processes or workflows

Digitalisation

It is the innovative ways/processes of leveraging
digitisation to improve business. The use of digital
technologies and data to change and evolve.

Digital transformation is the process of
using digital technologies to create new or
modify existing business processes, culture,
and customer experiences to meet changing
business and market requirements. This
reima%ining of business in the digital age is
digital transformation

20
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CYBERSPACE SECURITY MEASURE
FOR EFFECTIVE DATA PROTENTION

BY
WAHAB MAROOF AKINTAYO
PRINCIPAL SYSTEM ADMINISTRATOR
INFORMATION COMUNICATION TRCHNOLOGY (LAGOS OFFICE)
NIGERIAINSTITUTE OF ADVANCE LEGAL STUDIES (NIALS)




ICT PERFORMANCE REPORT-2019-2024

NIALS LAGOS OFFICE DIGITALIZATION CENTRE
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INVERTER AS ALTERNATIVE SOURCE OF POWER FOR DIGITIZATION

23
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ICT TRAINING FOR NIALS MARKETING DEPARTMENT
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E- CONFERENCING TOOLS FOR DIGITALIZATION,
HYBRID LECTURES & WEBINARS
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ONLINE TRAINING AND DEVELOPMENT OF CLEC AND
POSTGRADUATE SCHOOL PAYMENT PORTAL

www.payments.nials.edu.ng

¥ NIALS

NILERIAN W'&;’I TUTE OF ADWAMCED LEGAL STUDHES

The Director General
Prof. Muhammed Tawfiq Ladan, Phd (Hubert Humphrey fellow)
welcomes you all to NIALS E-payment Platform.

Continuing Legal Education and Consultancy Courses, Postgraduate School Fee/Other Payments, Click Here
Click Here.

www. Clec.nials.edu.ng

Continuing Legal Education and
Consultancy Courses

Are you a Postgraduate Student? Click Heve

@ NIALS

MRCE RBAN S TITUTE OF ADWANCED LEGAL STIA0SS

The Director General
Prof. Muhammed Tawfiq Ladan, Phd (Hubert Humphrey fellow)
welcomes you all to NIALS E-payment Platform.

Sedect Courses b



http://www.payments.nials.edu.ng

ICT PERFORMANCE REPORT-2019-2024

USER SUPPORT FOR THE MIGRATION OF POSTGRADUATE
SCHOOL PORTAL ONLINE

www.apply.nials.edu.n

JUNIALS |

WIGE

The Director General Prof. Muhammed Tawfig
Ladan, Phd (Hubert Humphrey fellow) welcomes

you all to PG School Admission Portal.

new applicants? view application guidelines

Migerian Institute of R B Obafemi Awolowo
Advanced Legal Studies % & University

NEW EMTRY LOGIN STUDENT LOGIN STAFF LOGIN WEBMAIL

Welcome To NIALS Postgraduate School

The Nigerian Instituie o s enabling Act
has a mandata to run ativa Drafting.

EXPLORE OUR PROGRAMMES

28
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Login

Ematl

inks raals @gmail com

ONIALS

| 2021/2022 Admission Dashboard

B Admissions
Summary of Admission Applications SUCCESSFUL APPLICATIONS BY PROGRAMME

B Al Poyments

2

Courses O -

Students o i :
2 Users [ a2 ]

@ Total Appleation @ Completed Application
® Portal

& Approved Application @ PCD @ LM @ L } PHD

My Profile

Jo
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USER SUPPORT FOR POSTGRADUATE SCHOOL
LEARNING MANAGEMENT PORTAL

, I——

Login to your account

[&

&5, NIALS ILEARN

Featured Short Courses

The Constitution and Mation- Megotiation and Conflict Government and politics, Basics of Information Security
Building Institutions Legislative activities
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NIALS Departmental Blog

.
#; N I A LS % {+234) 810 036 3602 % Supreme Court Complex, @ 800 AM - 4:00 PM

Aboul Us Blog Academic Forum Contact Us

NIALS_

Welcome to the Private & Property Law Department blog

Remarks by the Director of Research, Prof Animi
Sylvanus-Pepple.

Submittion Guidelines
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YEARLY MANAGEMENT OF RESEARCH SOFTWARE
Heinonline, Plagarism Software, LawPavilion,
Legal Pedia, e.t.c.

Products = Company «

LowPavilion
Biog -

Enjoy Africa’s Most
Comprehensive E-
Law Library

< >
Qur e-Law library goes beyond e-Law report! Access a vast collection of
judgments, Statutes, and other legal research resources in one place,
Leverage our Al powered features for a competitive edge.
[l Learn More About HeinOnline WhatsNew  Help

PN
HEINONLINE

Legin ACCess Thmugh Your Institution

u HIALS.

3 n
2
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NIALS SOCIAL MEDIA HANDLES

ollow us on all our social media
Website :http://www.nials.edu.ng

™ Email :info@nials.edu.ng

utwitter handle:@nials.org g Facebook :nials nials
i Yun youtube :youtube.com/nials nigeria

»2_, pinterest.com /nials1643/ (@) instagram /info.nials 8507/
o R D D Y Y R R D U [ U I N O I R B O

E=T linkedin.com /info.nials@gmail.com
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TO SPEAK TO THE DG'S SECRETARIAT ;
CALL ﬂﬂ]-ﬂﬂ

T0 SPEAK TO THE DIRECTOR
RESEARCH CALL 081-003-636-02

T0 ENQUIRE ABOUT OUR ADMINISTRATIVE
SERVICES CALL 070-666-388-44

TO CONTACT BURSARY OFFICE CALL 090-605-108-53

T0 ENQUIRE ABOUT OUR BOOKS am taa
AND PUBLICATIONS CALL 090-605-108-53

TO ENQUIRE AND ENROLL FOR OUR
DIGITAL COURSES CALL 090-620-002-94%

Knowledge that makes a difference
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TABLE 1

PRESENT RESEARCH SOFTWARE PROGRAMS
IN NIALS 2020-2024

S/N | TOOLS SOFTWARE PURPOSE

1 Legal research | Lawpavilion Comprehensive  legal  databases
database Legalpedia providing access to case law, statutes,
software regulations, legal journals, and other

legal resources

2. Electronic Heinonline Digital libraries offering a vast
Legal collection of legal documents,
Libraries journals, and scholarly articles for

research purposes

3. Collaborative | Microsoft Collaboration platforms that facilitate
tool Teams communication, file sharing, and

Zoom team collaboration in  NIALS
Google meet programmes, and support staff.
Goto meeting

4. Virtual Koha Digital  repositories  of  legal

Libraries resources, including statutes,
regulations, and legal guides,
accessible online for research
purposes.

5 Reference Eaglescan Software  for  organizing and
Management managing citations, references, and
Software bibliographies in a digital format,

enhancing the research writing
process.

6. Cloud Based | Grammarly It reviews spelling, grammar,
typing punctuation, clarity, engagement, and
assistant delivery mistakes in English texts,

detects plagiarism, and suggests
replacements for the identified errors.
It also allows users to customize their
style, tone, and context -specific
language.

35
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7 Social media | Webstte ,
Platforms Twitter,
Instagram ,
Facebook ,
LinkedIn ,
Youtube
8. Web based NIALS To provide an online platform that
Portal Postgraduate serves as a centralized hub for
School managing and facilitating various
activities  related to  NIALS
postgraduate education.
TABLE 2

CURRENT STATUS OF TOOLS USED FOR DIGITALIZATION OF
PROGRAMS IN NIALS

S/N | NAME STATUS USED BY LEVEL OF
COMPLIANCE
1. | Postgraduate Active o NIALS 90%
School Portal Administrators
e OAU
administrators
e Prospective
students
e Continues
Students
2. | Postgraduate Active e Postgraduate 70%
School 50 licenses School Staff
mstitutional email | issued e Postgraduate
address 30 Activated School Students
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3. | Collaborative Microsoft e DG’S office 100%
tools Teams e CLECRIL
Zoom e Postgraduate
Google meet School
Goto meeting | ¢  Administration
Department
e Academics
4. | NIALS Active e CLEC Fully utilized
Payment Portal e Postgraduate Sc
5. | Grammarly Active e Professors Fully Utilized
e Assoc. Prof’s By Staff
e Senior Research
Fellows
6. | Law Pavilion Active e Professors Fully Utilized
e Assoc. Prof’s By Staff
e Senior Research
Fellows
7. | Eaglescan Active e Professors Partially
Plagarism e Academic Staff Utilized
Checker e Management Staff
8. | Institutional Active e DG’s office Utilized
Emails e CLEC 70%
e PG School
e Professors
e Academic Staff
9. | Internet Active e PG School Partially
Bandwidth e CLEC Utilized
e Library
10. | Website Active e DG’s Office Partially
Facebook e CLECRIL utilized
Instagram e PG School
Twitter
LikedIn
Youtube
37
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CHART INDICATING PERCENTAGE OF USAGE

CHART INDICATING PERCENTAGE OF USAGE

Library software

Social media Handle
Internet Bandwidth
Institutional Emails
Eaglescan Plagarism Checker
Lawpavilion

Grammarly software

Nials Payment Portal

Collabortive tools

Postgraduate School institutional email [
Postgraduate School Portal -

0% 20% 40% 60% 80% 100% 120%

PROPOSED 2024 ENGAGEMENT ON SOCIAL MEDIA HANDLE 2024

Facebook

more than 1000
followers/post

Instagram

more than 1000
post

Social media
Platform To boost
engagement and
visibility in 2024
Likedln

more than 1000
post

Youtube more
NIALS video
uploads
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TABLE 2:
NIALS ESTABLISHED INFORMATION DESK OCTOBER 2019-2023

given to each and
every  Department,
units and
Management Staff

S/N | ITEM DESCRIPTION LOCATION
1. |8 wireless phones To receive calls both |4 Abuja
Distribution within an outside |4-Lagos
2 DG’s Office Abj/Lag NIALS
2 Admin Offices Abj/Lag
2 CLEC Offices Abj/Lag
2 Research and PG School
2. | Subscription of  NIALS |To send and receive | Both Locations
institutional email (Hotlines) mails internally and
info@nials.edu.ng externally
mtladan@nials.edu.ng
Clec(@nials.edu.ng
pgschool@nials.edu.ng
institutebursar@nials.edu.ng
institutesecretary(@nials.edu.ng
institutelibrarian@nials.edu.ng
3. | 110 Laptops Donated to office | To facilitate NIALS | Abuja:44
by Nigerian Communications |e-learning Center Lagos:66
Commissions (NCC) -Digitalization
Project
-To Enchance Staff
Productivity and
performance
Note: Laptop was

39
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2024 ICT WORKPLAN AND PROJECTS

Increasing the visibility of the institute through leveraging on digital platforms, online
strategies, and technology-driven approaches to enhance the institute's presence. Ways our
unit would achieve this is through:

» Continued Renewal of Research software Subscriptions (Heinonline, Lawpavilion,
Grammarly, Email Platforms, Eaglescan e.t.c)

» More social Media engagement via the office platforms

» NIALS content Marketing by Creating and sharing valuable content such as (CLEC
Courses, Postgraduate school and Marketing of Publications) related to the
institute's, research, and achievements. This also includes blog posts, articles,
videos, infographics, and other multimedia content. To always this content through
various online channels.

» More engagement ON NIALS Learning Management system for online courses
and training

» More online advertisements of NIALS Publication, advertising campaigns on
platforms like Google Ads or social media. To target specific demographics to reach
the desired audience. Platforms like Amazon, Lawscope, the Nigerian Lawyers e.t.c

» More engagement with online surveys and feedbacks by using forms to gather
insights from students, faculty, and other stakeholders of NIALS

» Postgraduate School. This engagement can contribute positively to the institute's
reputation.

» Leverage analytics by using web analytics tools to monitor website traffic, social
media engagement, and other online activities. Analyze the data to refine strategies
and focus on channels that yield the best results.
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CONCLUSION

The migration of NIALS Office by the Director General from analogue to digital signifies a
significant milestone in its journey towards modernization and efficiency. Despite
encountering challenges, the benefits realized far outweigh the initial hurdles, positioning
the office to thrive in the digital age and continue its mission of advancing legal scholars
and advocacy. Continued adaptation to emerging technologies and best practices will be
essential in maintaining a competitive edge and meeting the evolving needs of the legal
profession.

RECOMMENDATIONS

1. Sustain investment in staff training and development to maximize the benefits of
digital tools.

2. Regularly assess and update cybersecurity measures to mitigate emerging threats.

3. Foster a culture of innovation and adaptation to embrace future technological
advancements effectively.

4. Monitor and evaluate the impact of digital migration on productivity, efficiency, and
user satisfaction to inform continuous improvement efforts.
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